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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS 

www.ncbarbers.com ● barberboard@nc.gov 
Telephone (919) 814-0640● Fax (919) 981-5068 

7001 Mail Service Center 
Raleigh, NC 27699-7000 

 
Minutes for Public Meeting 

Held December 10, 2019, at 8:30 a.m. 
5809 Departure Drive, Suite 102 

Raleigh, North Carolina 
 
 

Board Members 
Don Beal, Chair 

Sherod Holloway, Vice Chair 
Carolyn Q. Coleman 
Michael T. Swinney 
David L. Williams 

 
Executive Director 

Dennis Seavers 
 

Counsel to the Board 
M. Jackson Nichols 

 
 
The meeting of the North Carolina State Board of Barber Examiners was called to order 
at 8:34 a.m., on December 10, 2019, at the board’s office at 5809 Departure Drive, 
Suite 102, Raleigh, North Carolina. 
 
The following board members were present during the meeting: Sherod Holloway, 
Carolyn Q. Coleman, Michael T. Swinney, David L. Williams. The following board 
member was absent: Don Beal. 
 
Also in attendance were Dennis Seavers, Executive Director, and M. Jackson Nichols, 
Counsel to the Board. 
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OPEN SESSION 
 
Ethics awareness and conflict of interest 
 
Mr. Holloway read the statement required by G.S. § 163A–159(e) on ethics awareness 
and conflicts of interest. No board members indicated that they had any potential or 
actual conflicts. 
 
Minutes from previous meeting 
 
Mr. Williams made a motion to approve the minutes and closed-session narrative from 
the October 22, 2019 meeting. Mr. Swinney seconded the motion, which passed, 4–0. 
 
Administrative hearings 
 
The board held a hearing on August 20, 2019, for Walter L. Rogers (file 7696). The 
subject of the hearing was his appeal of a fee assessment. At that meeting, the board 
voted to uphold the fee assessment and to assess costs. At the December 10, 2019 
meeting, the board considered the proposed final agency decision prepared by the staff. 
Ms. Coleman made a motion to adopt the final agency decision. Mr. Williams seconded 
the motion, which passed, 4–0. 
 
Kendrick Boulware (file 29126) had received a violation for operating a barber shop 
without first filing an application for a barber shop license, obtaining an inspection, or 
obtaining a shop permit. He subsequently was sent a probable-cause letter on October 
8, 2019, assessing civil penalties and fees. Mr. Boulware appealed the violation, and he 
appeared at the December 10, 2019 hearing. Mr. Seavers presented the case to the 
board, and Mr. Boulware testified before the board. The board inspectors also 
presented evidence. The witnesses answered questions from the board. 
 
Leon V. Wright (file 27605) had received a violation for engaging in the practice of 
barbering without a license. He subsequently was sent a probable-cause letter on 
October 8, 2019, assessing civil penalties and fees. Mr. Wright appealed the violation, 
and he appeared at the December 10, 2019 hearing. Mr. Seavers presented the case to 
the board, and Mr. Wright testified. The board inspectors also presented evidence. The 
witnesses answered questions from the board. 
 
Felony petitions 
 
Recco Rowe (file 41914) had submitted a student-permit application but had a felony 
criminal history record. He appeared and was sworn in. Mr. Nichols presented evidence 
to the board and asked Mr. Rowe questions. Mr. Rowe offered testimony and answered 
questions from the board. 
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Complaints report 
 
Mr. Holloway referred board members to Mr. Seavers’s December 2, 2019 complaints 
report (see Attachment 1). The board took no action to reopen any complaints. 
 
Executive director report 
 
Mr. Holloway referred board members to Mr. Seavers’s December 3, 2019 report (see 
Attachment 2). Mr. Seavers answered questions from the board. Ms. Coleman made a 
motion to approve the report, and Mr. Williams seconded. The motion passed, 4–0. 
 
Ms. Coleman made a motion to approve the budget revision proposed by Mr. Seavers. 
Mr. Williams seconded the motion, which passed, 4–0. 
 
Proposed adoption of 21 NCAS 06C .0913 
 
Mr. Holloway referred board members to Mr. Seavers’s November 27, 2019 memo on 
the proposed amendment to 21 NCAC 06C .0913 (see Attachment 3). After board 
discussion, Ms. Coleman made a motion to propose the rule, and Mr. Swinney 
seconded. The motion passed, 4–0. 
 
Revisions to system of inspections and enforcement 
 
Mr. Seavers said that he would be submitting a report to the board for discussion at 
future meetings on possible revisions to the system of inspections and enforcement, 
consistent with the board’s strategic plan. He gave a brief overview of some of the 
topics that the report would address, and the board had some discussion. 
 

CLOSED SESSION 
 
Mr. Holloway made a motion to go into closed session under G.S. § 143–318.11, and 
Ms. Coleman seconded. The motion passed, 4–0. 
 
The board entered closed session at 11:08 a.m. The board recessed from 11:10 a.m. to 
11:23 a.m. The board emerged from closed session at 12:10 p.m. 
 

DETERMINATIONS 
 
The board made the following determinations by a motion made by Mr. Swinney and 
seconded by Mr. Williams. The motion was approved, 4–0. 
 
Administrative hearings 
 

• The board upheld the violation for Kendrick Boulware but gave the applicant until 
May 31, 2020, to resolve his obligations. 

• The board upheld the violation for Leon V. Wright. 
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Felony petitions 
 

• The board determined that Recco Rowe’s current felony criminal history should 
not prohibit him from holding a barber license. 

 
Mr. Holloway adjourned the meeting at 12:35 p.m. 
 
 
Minutes approved on January 28, 2020 
 
 
 
 __________________________  
 Don Beal 
 Board Chair 



NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: December 2, 2019 

SUBJECT: Complaint report 

Under 21 NCAC 06C .0912, the executive director must “submit to the Board a report of 
dismissed complaints that he or she has not previously reported, with a summary of the 
allegations and a justification for the dismissal.” The executive director is required to 
dismiss complaints for the following reasons: 

• The complaint lacks information, such as barbershop location or a description of
the alleged conduct, necessary to investigate the complaint. (Before dismissal,
the executive director must attempt to collect additional information from the
complainant, if possible.)

• The complaint alleges conduct that is not prohibited by the board’s statutes or
rules or is not within the board’s jurisdiction.

• After receiving a recommendation from the investigator, the executive director
determines that the allegation is untrue.

This memo serves as the required report. By a majority vote, the board may reopen any 
of these complaints if the board believes that the dismissal was not justified. If the board 
agrees with the dismissals, no further action is required. 

Complaint ID 179 

The board received a complaint about a cosmetology salon advertising as a barbershop 
and providing barber services.  The board staff investigated the complaint and verified 
that the salon was advertising as a barbershop.  The inspector issued a warning and 
gave the salon time to alter its advertising. 

Basis for dismissal: the matter was resolved through a warning. 
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Complaint IDs 182 and 184 
 
The board received two complaints about a barbershop that didn’t have a permit or 
sanitation poster displayed.  The complaint also alleged that the barber didn’t wash his 
hands between services.  A board staff member investigated the complaint and 
determined that the shop was permanently closed and the building abandoned. 
 
Basis for dismissal: the allegations were unsubstantiated. 
 
Complaint ID 203 
 
The board received a complaint about individuals practicing barbering either without a 
license or without appropriate supervision.  Upon investigation, the inspector 
determined that all individuals were properly licensed. 
 
Basis for dismissal: the allegations were unsubstantiated. 
 
Complaint ID 212 
 
The board received a complaint about an individual practicing without a license.  An 
inspector for the board determined that the individual was properly licensed. 
 
Basis for dismissal: the allegations were unsubstantiated. 
 
Complaint ID 213 
 
The board received a complaint about a business operating as a barbershop without a 
license.  When an inspector for the board investigated the complaint, she found the 
building boarded and padlocked. 
 
Basis for dismissal: the allegations were unsubstantiated. 
 
Complaint ID 215 
 
The board received a complaint about an unlicensed barbershop.  The board staff 
investigated the complaint and found that the business was shut down. 
 
Basis for dismissal: the allegations were unsubstantiated. 
 
Complaint ID 217 
 
The board received a complaint from the former employee of a barbershop.  The former 
employee claimed that he or she worked for two months at the shop and never saw 
other barbers using disinfectant on their tools.  The individual also claimed that barbers 
were reusing razors on clients.  The inspectors for the board investigated the complaint 
and didn’t find evidence of razors being reused.  The tools were being disinfected with 
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appropriate chemical agents but in a non-standard container.  The inspectors counseled 
the shop owner, who installed appropriate containers while the inspectors were present. 
 
Basis for dismissal: the matter was resolved through a warning. 
 
Complaint ID 221 
 
The board received a complaint about a barbershop operating unlawfully out of 
someone’s home.  An investigation showed that the house had been put up for rent and 
was currently vacant.  There was no sign of a barbershop operating in that location. 
 
Basis for dismissal: the allegations were unsubstantiated. 
 
Complaint ID 222 
 
The board received a complaint about an animal in a barbershop that wasn’t a service 
dog.  Inspectors for the board investigated the complaint and didn’t find evidence of a 
dog at the time they inspected the shop.  They advised the shop owner that only service 
animals can be present in a barbershop. 
 
Basis for dismissal: the matter was resolved through a warning. 
 
Complaint ID 225 
 
The board received a complaint about an individual advertising on social media as a 
barber without a barber license.  The board staff investigated the complaint.  The 
induvial was a cosmetologist, and she agreed not to advertise as a barber. 
 
Basis for dismissal: the matter was resolved through a warning. 
 
Complaint ID 238 
 
The board received a complaint from a barbershop customer who said that the barber 
had not cut his hair the way he wanted.  Furthermore, the barber was discourteous to 
him when the complainant mentioned his dissatisfaction with the haircut.  The board 
staff explained to the complainant that the board doesn’t have jurisdiction over 
allegations of haircuts that don’t meet the customer’s preferences, nor does it have 
jurisdiction over instances of poor customer practice. 
 
Basis for dismissal: the matter wasn’t within the board’s jurisdiction. 
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NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: December 3, 2019 

SUBJECT: Executive director’s report 

Below is the executive director’s report for the board’s October 22, 2019 meeting. If 
there are other areas of finances or operations that the board is interested in, or if board 
members have questions about this report, please feel free to contact me. 

FISCAL YEAR 2020 BUDGET REPORT 

Attachment A shows the board’s expenditures and revenues for the first four months of 
fiscal year (FY) 2020 on an accrual basis. Expenditures were slightly under budget—
99.04% of the expenditures budgeted for the fiscal year. Below are justifications for two 
accounts that were notably above budget, though only because of the timing of 
expenditures. Those accounts are highlighted in Attachment A. 

• 532145 – managed server support: the report seems to show $17,000 more in
spending than the budget anticipated. However, those additional expenditures
actually were included in the budget; we simply paid for services earlier in the
fiscal year in order to get projects started sooner.

• 532512 – rental of buildings or property: the board made an early payment for
one month’s rent, but the expenditure is included in the FY 2020 budget.

Attachment B shows the board’s fund balance over the past few years. The portion that 
is grayed out represents projections through the end of the FY. 

BUDGET REVISIONS 

I recommend that the board make the following revisions to its budget, as shown in the 
table below. After the table, board members will find more detailed explanations of the 
additional costs and savings. 
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Item 1. Salary increases mandated by the General Assembly 
 
At the time the board adopted its budget, the General Assembly had not adopted a 
budget, so the board assumed salary increases of 1%. Although the General Assembly 
didn’t adopt a full budget for the current fiscal year, it passed a separate bill to increase 
the salaries of state employees by 2.5% in FY 2020 and an additional 2.5% in FY 2021. 
The budget revisions above reflect the actual increases in salaries that the General 
Assembly mandated, along with the accompanying cost increases for employee-related 
expenditures. (The board should note that these increases are required by law and 
cannot be interdicted by the board.) 
 
Item 2. Laptops for field staff 
 
I recommend that the board authorize the purchase of laptops for the field inspectors 
that would be maintained by the Department of Information Technology. The costs are 
listed in the table below. 
 

531112 - EPA regular salaries 3,979.50$   
531462 - longevity - receipts 115.14$      
531512 - Social Security 318.36$      
531522 - regular retirement 603.38$      
532826 - software subscriptions 88.32$        
532828 - managed desktop svcs 1,415.04$   
533120 - data processing (9,000.00)$  
534534 - PC and printer purchase 2,188.00$   (One-time purchase)

FY 2020 costs (savings)* 1,161.90$   
FY 2021 and future costs (savings) (2,391.94)$  

BUDGET REVISIONS (ANNUALIZED)

FY 2020 BUDGET REVISIONS

* FY 2020 costs and savings assume that data processing services end on 9/30/2019 and new 
computer rollout occurs 1/1/2020. The line for FY 2021 and future costs or savings doesn't 
include the General Assembly increases for FY 2021 because they'll be included in the budget 
proposal to the board for that FY.
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This change would bring greater security.  It also would allow the staff to more easily 
access materials on intranet sites shared with the office staff. Although it’s possible to 
access these materials with their current devices, the experience isn’t ideal. Finally, the 
change would allow me to have the inspectors record their working hours for payroll 
each week rather than on an exception basis (where they are automatically paid for 40 
hours each week and the staff manually reports exceptions like vacation, civil leave, or 
sick leave). 
 
Item 3. Savings from having the staff handle accounts payable (rather than an outside 
firm) 
 
The original budget allocated $9,000 per year for an outside firm to handle accounts 
payable. Instead, the board has eliminated this cost by having the board staff handle 
accounts payable. This budget revision would reflect the savings that we’ll achieve in 
the current fiscal year. 
 
In order to maintain segregation of duties and other internal controls, the chairperson or 
designee approves all invoices, and the executive director does the accounts payable 
processing. (Previously, the executive director approved invoices and the outside firm 
did the processing.) 
 
STRATEGIC PLAN 
 
Attachment C provides a status report on the board’s strategic plan. If board members 
need additional copies of the full text of the strategic plan, please contact me. Board 
members should note the comments under any item with a red status field. 
 

Hardware 2,186.00$   2-in-1 laptops/tablets
Pass-through 2.00$          
Subtotal 2,188.00$   

Device support 1,307.04$   
Office 365 -$            No new O365 software needed
System center 90.96$        
Bomgar 17.04$        
McAfee Enpoint Protection 88.32$        
Subtotal 1,503.36$   

FY 2020 costs (savings) 3,064.96$   (Assumes 1/1/2020 rollout)
FY 2021 and future costs (savings) 1,503.36$   

COST ESTIMATE FOR FIELD COMPUTERS

ONGOING COSTS (ANNUALIZED)

ONE-TIME COSTS
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BARBER EXAMS 
 
Below is information about the pass rates for barber exams for the first five months of 
FY 2020. 
 
Apprentice exams 
 
The two tables below show the results by number and percentage for written and 
practical exams. (The total counts won’t match because some apprentice applicants 
only needed to retake one or the other exam.) 
 

 

 
 
Registered exams 
 
The table below shows the results by number and percentage for practical exams. 
 

 

Result Count Percentage
Pass 137 52.90%
Did not appear 66 25.48%
Fail 56 21.62%
Total 259

Apprentice Written Exams
July 2019 to November 2019

Result Count Percentage
Pass 126 40.91%
Did not appear 72 23.38%
No model 49 15.91%
Model rejected 34 11.04%
Fail 27 8.77%
Total 308

Apprentice Practical Exams
July 2019 to November 2019

Result Count Percentage
Pass 119 65.75%
Did not appear 28 15.47%
Fail 18 9.94%
Model rejected 16 8.84%
Total 181

Registered Practical Exams
July 2019 to November 2019
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Actual Budget Over Budget % of Budget
Income
   433 - investment income
      433121 - STIF interest income  $               4,947.29  $               1,200.00  $               3,747.29 412.27%
   Total 433 - investment income  $               4,947.29  $               1,200.00  $               3,747.29 412.27%
   435 - fees, licenses, and fines
      435100 - business license fees  $             10,330.00  $                          -    $             10,330.00 
         435100059 - duplicate license  $                  160.00  $                  328.00  $                 (168.00) 48.78%
         435100060 - individual license  $             26,055.00  $               3,400.00  $             22,655.00 766.32%
         435100061 - school permit  $                  260.00  $                          -    $                  260.00 
         435100062 - bus/shop permit  $             10,145.00  $             13,950.00  $              (3,805.00) 72.72%
         435100063 - student permit  $             10,700.00  $             11,375.00  $                 (675.00) 94.07%
         435100064 - renewal-individual  $             22,465.00  $               3,500.00  $             18,965.00 641.86%
      Total 435100 - business license fees  $             80,115.00  $             32,553.00  $             47,562.00 246.11%
      435300 - certification fees
         435300016 - instructor exam fee  $               2,310.00  $               2,640.00  $                 (330.00) 87.50%
         435300017 - registered exam fee  $             11,205.00  $             12,820.00  $              (1,615.00) 87.40%
         435300018 - apprentice exam fee  $             39,780.00  $             43,625.00  $              (3,845.00) 91.19%
         435300019 - apprentice certific  $               5,905.00  $               1,800.00  $               4,105.00 328.06%
         435300020 - instructor certific  $               1,190.00  $                  765.00  $                  425.00 155.56%
      Total 435300 - certification fees  $             60,390.00  $             61,650.00  $              (1,260.00) 97.96%
      435400 - inspection/exam fees  $             10,520.00  $             12,000.00  $              (1,480.00) 87.67%
      435500 - fines, pen, assess fee  $               1,169.00  $               1,228.00  $                   (59.00) 95.20%
      435800 - tuition and fees
         435830 - other fees  $                  250.00  $                  170.00  $                    80.00 147.06%
      Total 435800 - tuition and fees  $                  250.00  $                  170.00  $                    80.00 147.06%
   Total 435 - fees, licenses, and fines  $           152,444.00  $           107,601.00  $             44,843.00 141.68%
   437 - miscellaneous
      437127 - procuremnt card rebate  $                          -    $                          -    $                          -   
      437990 - other misc revenue  $              (1,613.11)  $              (1,746.00)  $                  132.89 92.39%
   Total 437 - miscellaneous  $              (1,613.11)  $              (1,746.00)  $                  132.89 92.39%
Total Income  $           155,778.18  $           107,055.00  $             48,723.18 145.51%
Gross Profit  $           155,778.18  $           107,055.00  $             48,723.18 145.51%
Expenses
   531 - personal services
      531112 - EPA  regular salaries  $             83,006.39  $             88,433.28  $              (5,426.89) 93.86%
      531462 - longevity - receipts  $                          -    $                          -    $                          -   
      531512 - Social Security  $               5,838.78  $               7,074.68  $              (1,235.90) 82.53%
      531522 - regular retirement  $             16,331.46  $             16,802.32  $                 (470.86) 97.20%
      531562 - medical insurance  $               9,335.52  $             11,467.64  $              (2,132.12) 81.41%
      531576 - flexible spending acct  $                  154.48  $                  216.68  $                   (62.20) 71.29%
      531651 - comp to board members  $                  600.00  $                  500.00  $                  100.00 120.00%
   Total 531 - personal services  $           115,266.63  $           124,494.60  $              (9,227.97) 92.59%
   532 - purchased services
      532110 - legal services  $                  946.00  $               3,018.32  $              (2,072.32) 31.34%
      532120 - financial/audit svcs  $             11,700.00  $                          -    $             11,700.00 
      532145 - managed server support  $             35,291.73  $             17,464.94  $             17,826.79 202.07%
      532170001 - prof testing serv  $               2,574.00  $               3,666.68  $              (1,092.68) 70.20%
      532184 - janitorial services  $               1,050.00  $               1,400.00  $                 (350.00) 75.00%
      532186 - security services  $               1,295.00  $               2,442.00  $              (1,147.00) 53.03%

      532186001 - security - surveillance services  $                  869.35  $                  111.00  $                  758.35 783.20%

Attachment A
Budget vs. actuals (accrual basis)

July - October 2019

Total
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      532199 - misc contract services  $               1,173.61  $               7,108.25  $              (5,934.64) 16.51%
      532210 - electrical service  $               3,017.41  $               3,300.00  $                 (282.59) 91.44%
      532220 - natural gas/propane  $                    74.92  $                    74.92  $                          -   100.00%
      532430 - maint agrmnt - equip  $                    31.91  $                          -    $                    31.91 
      532490 - maint agreemnt - other  $                  112.70  $                          -    $                  112.70 
      532512 - rental of bldg/prop  $             30,141.96  $             25,118.30  $               5,023.66 120.00%
      532524 - general office equip  $                          -    $               1,917.00  $              (1,917.00) 0.00%
      532714 - ground trans in-state  $               2,735.14  $               5,000.00  $              (2,264.86) 54.70%
      532721 - lodging in-state  $               4,735.44  $               4,000.00  $                  735.44 118.39%
      532724 - meals in-state  $               1,790.80  $               2,833.32  $              (1,042.52) 63.21%
      532731 - board/non-emp transpor  $                  540.10  $                  310.00  $                  230.10 174.23%
      532732 - board/non-emp subsist  $                  904.90  $                  483.33  $                  421.57 187.22%
      532811 - telephone service  $                  534.30  $                  800.00  $                 (265.70) 66.79%
      532814 - cellular phone service  $               1,179.28  $                          -    $               1,179.28 
      532815 - email and calendaring  $                    23.36  $               1,200.00  $              (1,176.64) 1.95%
      532822 - managed LAN svc charge  $                  810.31  $               1,181.32  $                 (371.01) 68.59%
      532825 - managed WAN service  $               2,717.58  $               4,126.92  $              (1,409.34) 65.85%
      532826 - software subscriptions  $                  651.94  $                  776.32  $                 (124.38) 83.98%
      532828 - managed desktop svcs  $                  490.14  $               1,400.00  $                 (909.86) 35.01%
      532840 - postage & delivery  $                  963.38  $               6,066.68  $              (5,103.30) 15.88%
      532840003 - postage/postal meter charges  $               2,842.02  $                          -    $               2,842.02 
      532850 - printing, binding, dup  $               2,003.15  $               2,600.00  $                 (596.85) 77.04%
      532911 - insurance - property  $             17,333.00  $             18,000.00  $                 (667.00) 96.29%
      532942 - other emp trng expense  $                          -    $                  100.00  $                 (100.00) 0.00%
   Total 532 - purchased services  $           128,533.43  $           114,499.30  $             14,034.13 112.26%
   533 - Supplies
      533110 - general office supply  $               1,424.77  $               2,666.68  $              (1,241.91) 53.43%
      533120 - data process supplies  $               2,250.00  $               4,500.00  $              (2,250.00) 50.00%
   Total 533 - Supplies  $               3,674.77  $               7,166.68  $              (3,491.91) 51.28%
   534 - property, plant, & equip
      534534 - PC and printer purch  $                          -    $               1,000.00  $              (1,000.00) 0.00%
   Total 534 - property, plant, & equip  $                          -    $               1,000.00  $              (1,000.00) 0.00%
   535 - other expenses and adjust
      535830 - member dues & subcript  $                          -    $                          -    $                          -   
      535840 - service & other awards  $                  141.57  $                          -    $                  141.57 
      535900 - other expenses  $                    11.00  $                    33.32  $                   (22.32) 33.01%
   Total 535 - other expenses and adjust  $                  152.57  $                    33.32  $                  119.25 457.89%
   538 - intragovernmental transac
      538030 - fine/penalty transfer  $               1,490.00  $               4,333.32  $              (2,843.32) 34.38%
   Total 538 - intragovernmental transac  $               1,490.00  $               4,333.32  $              (2,843.32) 34.38%
Total Expenses  $           249,117.40  $           251,527.22  $              (2,409.82) 99.04%
Net Operating Income  $            (93,339.22)  $          (144,472.22)  $             51,133.00 64.61%
Net Income  $            (93,339.22)  $          (144,472.22)  $             51,133.00 64.61%
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ID Item Description Status End date Comments
1 Goal 1 The board will have at least three months of financial reserves but will work toward 

six months of financial reserves.
In Progress The board has achieved three months of reserve and continues to 

build toward six months.

1.1 Objective 1.1 By June 30, 2019, the board will identify cost-saving measures for rent of practical exam 
space.

In Progress The board has discussed this issue at previous meetings and is in the 
process of getting contract proposals.

1.2 Objective 1.2 The board will request legislation for the 2019 long session to allow a one-time fee 
increase tied to the Consumer Price Index.

Complete 8/2019 The bill did not pass in the 2019 long session.  The board can assess 
whether it wants to make another attempt in future sessions and 
update the strategic plan accordingly.

2 Goal 2 The board will have all public-facing business processes online. In Progress

2.1 Objective 2.1 Various processes will be online by target dates (see full text of plan for more 
information)

In Progress By the end of January 2020, and probably sooner, the board's 
customers should be able to apply for apprentice barber exams online, 
pay fees online to retake exams, and receive emails with confirmation 
of online payments.

2.2 Objective 2.2 By June 30, 2020, the board will determine whether to request legislative changes that 
would allow the registered-barber application to be available online.

Not started The board staff is looking at a possible solution that would obviate this 
objective.

3 Goal 3 The board will establish and meet goals for processing applications and renewals. Not started

3.1 Objective 3.1 By June 30, 2020, the board will establish business processes in its licensing software to 
identify when processing times are and aren’t within the board’s control.

Not started

3.2 Objective 3.2 By June 30, 2020, the board will prepare a report of baseline data for processing times, 
reflecting portions of business processes that aren’t within the board’s control.

Not started

3.3 Objective 3.3 By December 31, 2020, the board will establish targets for processing times. Not started

4 Goal 4 The board will ensure adequate human resources for annual shop and school 
inspections and biennial audits.

In Progress

Attachment C. Strategic Plan Status Report
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ID Item Description Status End date Comments
4.1 Objective 4.1 Once the board achieves Goal 1 above, the board will approve a budget with funding 

for an additional inspector.
In Progress The board has discussed this issue at previous meetings and plans to 

approve budget changes pending the results from an RFP

4.2 Objective 4.2 By December 30, 2019, the board staff will make recommendations to the board on 
methods to streamline the inspection and processes.

In Progress The board will receive a report with recommendations at the 
December 2019 meeting

4.3 Objective 4.3 By June 30, 2019, the board will establish a new audit process for schools that focuses 
on compliance with 21 NCAC 06F.

Not started This objective has been on hold pending the resolution of objective 
4.1.

5 Goal 5 The board will improve its IT security posture. In Progress

5.1 Objective 5.1 By December 31, 2018, the board will move hardware and network support to the 
Department of Information Technology (DIT). 

Complete 11/2018

5.2 Objective 5.2 By December 31, 2018, the board will procure data-breach insurance. Not started This objective should be complete by the end of the fiscal year, and 
likely sooner, once Objective 5.3 is complete.

5.3 Objective 5.3 By June 30, 2019, the board will procure an independent pen test and network 
assessment and act on all findings.

In Progress The objective should be complete before the end of CY 2019

6 Goal 6 The board will have forums for stakeholders to provide public input on agency 
regulations and operations.

In Progress

6.1 Objective 6.1 Beginning in FY 2020, the board will hold semiannual meetings, one in Raleigh and one 
at another city in the state.

In Progress The board has adopted a schedule to fulfill this goal

6.2 Objective 6.2 At the next regularly scheduled board meeting following a forum, the board will receive 
a summary of the public input.

Not started

7 Goal 7 The board will pursue law changes to make it easier for licensees to operate in North 
Carolina, without compromising public health.

In Progress

7.1 Objective 7.1 By June 30, 2020, the board will allow schools to have flexibility with online barber 
classes.

In Progress The General Assembly has not yet approved changes to make it 
possible to fulfill this goal
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ID Item Description Status End date Comments
7.2 Objective 7.2 The board will request legislation for the 2019 long session to reduce the length of time 

out-of-state applicants must have held a license.  Specifically, under G.S. 86A-12(a)(2), 
the requirement would be reduced from “three out of the five years immediately 
preceding [the] application” to “at least one year.”

Complete 8/2019 House Bill 444 was not passed by the General Assembly.  The board 
can assess whether it wants to make another attempt in future 
sessions and update the strategic plan accordingly.

8 Goal 8 The board will determine whether it should accommodate language diversity in 
written exams. 

Complete 11/2018 The board has not pursued langauge diversity in written exams.

8.1 Objective 8.1 By December 31, 2018, the board will examine common chemicals used in barber shops 
and determine what languages the manufacturer instructions use.

Complete 11/2018 The manufacturer instructions are only in English.

8.2 Objective 8.2 The board will assess opportunities with its vendor to increase the number of languages 
offered for written exams.  (This goal would only apply if the board decides to offer the 
written exams in languages other than English.)

Complete 11/2018 The vendor does not offer exams in languages other than Spanish, 
Vietnamese, and Korean.
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NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: November 27, 2019 

SUBJECT: Proposed rule adoption 

At its October 22, 2019 meeting, the board approved a business process to implement 
Session Law 2019-91, which established a requirement for agencies to make 
predeterminations for criminal history checks. (For additional information, please see 
Attachment 5 to the October 22 minutes.) Based on the board’s decision, I’ve prepared 
the enclosed rule. At the December 10, 2019 meeting, the board will decide whether to 
propose the rule. 

Upcoming steps 

• The board must decide whether to propose the rule.
• I will then submit a fiscal note to the Office of the State Budget and Management

(OSBM) for approval, as required by G.S. § 150B-21.4(a).
• After approval of the fiscal note, I will file the rule for publication in the North

Carolina Register.
• Once published, there will be a 60-day public-comment period before the rule will

return to the board for action.
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21 NCAC 06C .0913 is proposed for adoption as follows: 1 

 2 

21 NCAC 06C .0913 PREDETERMINATIONS FOR INDIVIDUALS WITH CRIMINAL RECORDS 3 

(a)  An individual who wishes to request a predetermination under G.S. 93B-8.1(b6) shall submit a petition with the 4 

following: 5 

(1) The person’s full name; 6 

(2) The person’s social security number; 7 

(3) The person’s date of birth; 8 

(4) The person’s current address; 9 

(5) A complete and accurate criminal history record from the Federal Bureau of Investigation; 10 

(6) Three character references from individuals chosen by the petitioner; 11 

(7) A notarized affirmation under oath that the information in the petition is accurate and true to the 12 

best of the petitioner’s knowledge; and 13 

(8) For each offense in the criminal history record, the following information: 14 

(A) Whether the crime was a felony or misdemeanor; 15 

(B) The date that the person was convicted of the offense; 16 

(C) The sentence imposed for the crime; 17 

(D) If the petitioner has completed the sentence, documentation from the appropriate court 18 

showing that the petitioner has met all court-imposed sentencing conditions or that records 19 

pertaining to the applicant either do not exist or have been purged; 20 

(E) If the petitioner has not completed the sentence, either a statement written by the petitioner 21 

describing, or documentation from the sentencing court, showing the status of the 22 

petitioner’s efforts toward meeting the sentencing requirements, including the expected 23 

date of completion; 24 

(F) If applicable, evidence of a Certificate of Relief granted under G.S. 15A-173.2; 25 

(G) If applicable, evidence of completion of or active participation in rehabilitative measures, 26 

such as drug or alcohol treatment, domestic-violence or anger-management counseling, or 27 

Drug Court programs; and 28 

(H) A statement by petitioner that describes the circumstances surrounding the commission of 29 

the crime. 30 

(b)  The petition shall be accompanied by a non-refundable petition fee of forty-five dollars ($45.00). 31 

(c)  The Board delegates authority to make predeterminations to the Executive Director, who shall issue a response as 32 

required by G.S. 93B-8.1(b6). 33 

 34 

Authority G.S. 93B-8.1 35 
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