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NORTH CAROLINA STATE BOARD OF BARBER EXAMINERS 

www.ncbarbers.com ● barberboard@nc.gov 
Telephone (919) 814-0640● Fax (919) 981-5068 

7001 Mail Service Center 
Raleigh, NC 27699-7000 

 
Minutes for Public Meeting 

Held February 19, 2019, at 8:30 a.m. 
5809 Departure Drive, Suite 102 

Raleigh, North Carolina 
 
 

Board Members 
Don Beal, Chair 

Jamie Norton, Vice Chair 
Carolyn Q. Coleman 

Sherod Holloway 
 

Executive Director 
Dennis Seavers 

 
Counsel to the Board 

M. Jackson Nichols 
 
 
The meeting of the North Carolina State Board of Barber Examiners was called to order 
at 8:32 a.m., on February 19, 2019, at the board’s office at 5809 Departure Drive, Suite 
102, Raleigh, North Carolina. 
 
The following board members were present during the meeting: Don Beal, Carolyn Q. 
Coleman (by telephone for a portion of the meeting), Sherod Holloway, and Jamie 
Norton.  No board members were absent. 
 
Also in attendance were Dennis Seavers, Executive Director, and M. Jackson Nichols, 
Counsel to the Board. 
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OPEN SESSION 
 
Ethics awareness and conflict of interest 
 
Mr. Beal read the statement required by G.S. § 163A–159(e) on ethics awareness and 
conflicts of interest.  No board members indicated that they had any potential or actual 
conflicts. 
 
Minutes from previous meeting 
 
Mr. Holloway made a motion to approve the minutes and closed-session narrative from 
the November 27, 2018 meeting.  Mr. Norton seconded the motion, which passed, 3–0. 
(Ms. Coleman was not present for this portion of the meeting.) 
 
Administrative hearings 
 
Adrian E. Carthens (file 27212) had received a violation for a shop allowing a barber to 
practice without a license.  He subsequently was sent a probable-cause letter on August 
15, 2018, assessing civil penalties and fees.  Mr. Carthens appealed the violation and 
was scheduled for a hearing on November 27, 2018.  He requested a continuance from 
the board, which the board granted at the November 27 hearing.  He failed to appear on 
February 19, 2019, and the board proceeded with the hearing.  Mr. Seavers presented 
the case to the board. 
 
The board considered the proposed consent order for Michelle J. Davis (file 37738).  
Mr. Beal made a motion as follows, and Mr. Holloway seconded.  The motion passed, 
4–0. 
 

• The board accepted the proposed order and final agency decision for Michelle J. 
Davis, with authorization for the staff to complete the expenses under paragraph 
2 of the section “Final Agency Decision” once supporting documentation for the 
amounts became available. 

 
Gregory O. Boykin (file 29309) had entered into a consent order with the board on 
January 18, 2017.  He subsequently received a violation for engaging in barbering 
without a license.  The board scheduled a hearing to determine whether he violated the 
terms of his consent order and, if so, what action should be taken.  Mr. Seavers 
presented the case to the board.  Mr. Boykin appeared at the hearing and presented 
information to the board.  Mr. Boykin answered questions from the board. 
 
Michael W. Eason (file 9649) had received a violation for allowing an individual to 
perform barbering without displaying a current license or permit.  He subsequently was 
sent a probable-cause letter from the board, assessing civil penalties and fees.  He 
appealed the violation was scheduled for a hearing.  Mr. Eason failed to appear, and the 
board proceeded with the hearing.  Mr. Seavers presented the case to the board. 
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Joseph Horton, Jr. (file 37603) had been offered a consent order by the board staff 
because of his criminal history.  Mr. Horton rejected the proposed consent order and 
instead requested a hearing before the board.  Mr. Seavers presented the case to the 
board.  Mr. Horton appeared at the hearing and presented information to the board.  Mr. 
Horton answered questions from the board. 
 
Neal L. Staton (file 7736) had received a violation for engaging in the practice of 
barbering with a license or permit that had expired or lapsed for more than a six-month 
duration.  He subsequently was sent a probable-cause letter on October 30, 2018, 
assessing civil penalties and fees.  He appealed the violation and was scheduled for a 
hearing.  Mr. Seavers presented the case to the board.  Mr. Staton appeared at the 
hearing and presented information to the board.  Mr. Staton answered questions from 
the board. 
 
Larry W. Thacker (file 38893) had received a violation for engaging in barbering without 
a license.  He subsequently was sent a probable-cause letter on October 30, 2018, 
assessing civil penalties and fees.  He appealed the violation and was scheduled for a 
hearing.  Mr. Seavers presented the case to the board.  Mr. Thacker appeared at the 
hearing and presented information to the board.  Mr. Thacker answered questions from 
the board. 
 
Felony petitions 
 
The following individual was given notice to appear before the board but failed to 
appear: Keith Thompson (file 36159). 
 
The North Carolina Department of Public Safety (NCDPS) had submitted 
documentation in support of Matthew N. Gale (file 28862) receiving a registered barber 
license.  Sophia Feaster-Lawrence of NCDPS presented information about Mr. Gale’s 
record. 
 
NCDPS had submitted documentation in support of Charles M. Loftin (file 28868) 
receiving a registered barber license.  Ms. Feaster-Lawrence presented information 
about Mr. Loftin’s record. 
 
Brandon L. Bell (file 35606) had submitted a student-permit application.  He appeared 
and was sworn in.  Mr. Nichols presented evidence to the board and asked Mr. Bell 
questions.  Mr. Bell offered testimony and answered questions from the board. 
 
Wilbert E. Hendricks (file 7145) had submitted an out-of-state application.  He appeared 
and was sworn in.  Mr. Nichols presented evidence to the board and asked Mr. 
Hendricks questions.  Mr. Hendricks offered testimony and answered questions from 
the board. 
 
Hasan R. Hopper (file 11176) had submitted an apprentice-exam application.  He 
appeared and was sworn in.  Mr. Nichols presented evidence to the board and asked 
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Mr. Hopper questions.  Mr. Hopper offered testimony and answered questions from the 
board. 
 
Antoinne L. Morris (file 11961) had submitted an apprentice-exam application.  He 
appeared and was sworn in.  Mr. Nichols presented evidence to the board and asked 
Mr. Morris questions.  Mr. Morris offered testimony and answered questions from the 
board. 
 
Carlos Quinones (file 39243) had submitted a student-permit application.  He appeared 
and was sworn in.  Mr. Nichols presented evidence to the board and asked Mr. 
Quinones questions.  Mr. Quinones offered testimony and answered questions from the 
board. 
 
Anthony R. Stephenson (file 39510) had submitted a student-permit application.  He 
appeared and was sworn in.  Mr. Nichols presented evidence to the board and asked 
Mr. Stephenson questions.  Mr. Stephenson offered testimony and answered questions 
from the board. 
 
Rico D. Sutton (file 38924) had submitted a student-permit application.  He appeared 
and was sworn in.  Mr. Nichols presented evidence to the board and asked Mr. Sutton 
questions.  Mr. Sutton offered testimony and answered questions from the board. 
 
George Wells (file 39377) had submitted a student-permit application.  He appeared 
and was sworn in.  Mr. Nichols presented evidence to the board and asked Mr. Wells 
questions.  Mr. Wells offered testimony and answered questions from the board. 
 
Omari F. Williams (file 38896) had submitted a student-permit application.  He appeared 
and was sworn in.  Mr. Nichols presented evidence to the board and asked Mr. Williams 
questions.  Mr. Williams offered testimony and answered questions from the board. 
 
North Carolina Barber Association 
 
Michael Swinney of the North Carolina Barber Association spoke to the board about the 
newly formed statewide barber association.  He answered questions from the board and 
the members of the public. 
 
The board recessed from 11:11 a.m. to 11:42 a.m. 
 
Rulemaking 
 
Mr. Beal referred board members to Mr. Seavers’s January 17, 2019 memo on the 
proposed amendment to 21 NCAC 06A .0102 (see Attachment 1).  Mr. Norton made a 
motion to propose the amendment, and Mr. Holloway seconded.  The motion passed, 
3–0.  (Ms. Coleman was not present for this portion of the meeting.) 
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Mr. Beal referred board members to Mr. Seavers’s February 4, 2019 memo on the 
amendments to 21 NCAC 06F .0113 and .0127 (see Attachment 2).  Mr. Holloway 
made a motion to approve the amendments, and Mr. Norton seconded.  The motion 
passed, 3–0.  (Ms. Coleman was not present for this portion of the meeting.) 
 
Executive director report 
 
Mr. Beal referred board members to Mr. Seavers’s February 11, 2019 memo (see 
Attachment 3).  Mr. Beal made a motion to decrease the budget in account 531312 
(regular temporary wages) by $6,242.07 and increase the budget for account 533150 
(security and safety supplies) by $8,250.00, for a total increase of $2,007.93.  Mr. 
Norton seconded the motion, which passed, 3–0.  (Ms. Coleman was not present for 
this portion of the meeting.) 
 

CLOSED SESSION 
 
Mr. Holloway made a motion to go into closed session under G.S. § 143–318.11, and 
Mr. Beal seconded.  The motion passed, 3–0.  (Mr. Coleman was not present for this 
portion of the meeting.)  Mr. Beal reminded board members that matters discussed in 
closed session are confidential and must not be discussed outside of the closed 
session.  The board went into closed session at 11:55 a.m. 
 
The board emerged from closed session at 1:24 p.m. 
 

DETERMINATIONS 
 
The board made the following determinations by a motion made by Mr. Norton and 
seconded by Mr. Holloway.  The motion was approved, 3–0.  (Ms. Coleman was not 
present for this portion of the meeting.) 
 
Administrative hearings 
 

• The board ordered that Adrian E. Carthens’s appeal of his violation and August 
15, 2018 probable-cause letter be denied and that he be assessed attorney fees 
and costs under G.S. § 86A-27(d). 

• The board ordered that the probation for Gregory O. Boykin be extended by two 
years; that any payment received before May 31, 2019 be applied first to his 
2019-2020 apprentice barber license renewal; and that, by August 29, 2019, he 
pay all civil penalties and attorney fees associated with the October 30, 2018 
probable-cause letter. 

• The board ordered that Michael W. Easons’s appeal of his violation and October 
30, 2018 probable-cause letter be denied. 

• The board ordered that the proposed consent order offered to Joseph Horton, Jr., 
be revised.  Under the revision, he would be able to receive a probationary 
license after completing 1,528 hours of barber-school training according to the 
curriculum in 21 NCAC 06F .0120; applying for the apprentice-barber exam 
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according to the requirements in 21 NCAC 06N .0105; and paying the fee in 21 
NCAC 06N .0101(a)(5).  He would be able to hold this probationary license for 
six months, during which time he would be required to complete the 40-hour 
substance-abuse program required under paragraph (1)(d) of the proposed 
consent order. 

• The board ordered that Neal L. Staton’s appeal of his violation and October 30, 
2018 probable-cause letter be denied and that he be assessed attorney fees and 
costs under G.S. § 86A-27(d). 

• The board ordered that Larry W. Thacker’s appeal of his violation and October 
30, 2018 probable-cause letter be denied and that he be assessed attorney fees 
and costs under G.S. § 86A-27(d). 

 
Felony petitions 
 

• The board ordered that Matthew N. Gale be offered a consent order with terms 
and conditions, including five years of probation. 

• The board ordered that Charles M. Loftin be offered a consent order with terms 
and conditions, including five years of probation. 

• The board ordered that Brandon L. Bell be offered a consent order with terms 
and conditions, including five years of probation. 

• The board ordered that Wilbert E. Hendricks be offered a consent order with 
terms and conditions, including five years of probation. 

• The board ordered that Hasan R. Hopper be offered a consent order with terms 
and conditions, including five years of probation. 

• The board ordered that Antoinne L. Morris be offered a consent order with terms 
and conditions, including five years of probation. 

• Under G.S. § 86A–18(1), the board ordered that Carlos Quinones be denied any 
certificate of registration. 

• Under G.S. § 86A–18(1), the board ordered that Anthony R. Stephenson be 
denied any certificate of registration. 

• The board ordered that Rico D. Sutton be offered a consent order with terms and 
conditions, including five years of probation. 

• The board ordered that George Wells be offered a consent order with terms and 
conditions, including five years of probation. 

• The board ordered that Omari F. Williams be offered a consent order with terms 
and conditions, including three years of probation. 

 
OTHER MATTERS 

 
The board had discussion about options to decrease expenses in order to hire a third 
inspector.  The board determined that it would hold a teleconference on March 11 at 
4:45 p.m. to discuss whether to change the practical exams by using mannequins and a 
testing company instead of live models.  [N.B. The board subsequently canceled this 
teleconference and rescheduled its April 23, 2019 meeting to March 19, 2019.  The 
rescheduled meeting would include public hearing on this topic.] 
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The board authorized an increase in base salary of $3,331.68 for a barbershop 
inspector, Randy Wilson. 
 
Mr. Beal adjourned the meeting at 2:23 p.m. 
 
 
Minutes approved on March 19, 2019 
 
 
 
 __________________________  
 Don Beal 
 Board Chair 



NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: January 17, 2019 

SUBJECT: Approval of proposed rule amendment 

At its February 19, 2019 meeting, the board will decide whether to adopt an amendment 
to reflect changes in the board’s contact information.  This memo offers background 
information and describes the steps the board will need to take. 

I’ve attached a proposed amendment to 21 NCAC 06A .0102, which is the rule that 
contains the board’s contact information.  Effective February 1, 2019, the board’s 
mailing address will change, so I recommend adopting the amendment to reflect the 
new mailing address.  (We will still be able to receive mail at the old mailing address 
during the transition period.)  In addition, I recommend making some additional changes 
to the rule to provide more complete contact information. 

Under G.S. § 150B-21.5(a)(4), this rulemaking doesn’t require public notice or hearing.  
Therefore, if the board approves the amendment, I would simply file it for consideration 
at the March meeting of the Rules Review Commission. 

February 19, 2019 meeting 
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21 NCAC 06A .0102 is amended without notice or hearing pursuant to G.S. 150B-21.5(a)(4) as follows: 1 

 2 

21 NCAC 06A .0102 PHYSICAL, MAILING, AND WEBSITE ADDRESS 3 

(a)  The Board’s mailing address is 7001 Mail Service Center, Raleigh, North Carolina 27699-7000 and email address 4 

is barberboard@nc.gov. 5 

(a)(b)  The Board’s physical address of the Board is 5809-102 Departure Drive, Raleigh, North Carolina 27616. 6 

(b)(c)  The Board’s website address of the Board is www.ncbarbers.com. 7 

(d)  The Board’s phone number is (919) 814-0640. 8 

 9 

History Note: Authority G.S. 86A-6; 10 

Eff. February 1, 1976; 11 

Readopted Eff. February 8, 1978; 12 

Amended Eff. June 1, 2008; May 1, 1989; 13 

Readopted Eff. July 1, 2016. 2016; 14 

Amended Eff. April 1, 2019. 15 

February 19, 2019 meeting 
ATTACHMENT 1



NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: February 4, 2019 

SUBJECT: Approval of proposed rule amendment 

At its October 23, 2018 meeting, the board proposed amendments to two of its rules.  At 
the February 19, 2019 meeting, the board will decide whether to adopt the 
amendments.  This memo offers background information and describes the steps the 
board will need to take. 

Background 

The board proposed amendments to 21 NCAC 06F .0113 and .0127, as shown in the 
attachments.  (For more information about the proposed amendments, please see 
Attachment 3 to the October 23, 2018 minutes.) The rule amendments were proposed 
in the December 3, 2018 issue of the North Carolina Register. 

Statute requires the board to have a 60-day comment period for the rule publication, 
and that comment period ended on February 1, 2018.  The board also held a public 
hearing on December 18, 2018. 

Comments 

The board received no public comments. 

Upcoming steps 

• The board must decide whether to approve the proposed amendments.
• I will then file the proposed amendments with the Rules Review Commission

after the board meeting.
• The Rules Review Commission will consider the amendments on March 21,

2019.
• If approved, the amendments will become effective on April 1, 2019.

February 19, 2019 meeting 
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21 NCAC 06F .0113 is proposed for amendment as follows: 1 

 2 

21 NCAC 06F .0113 STUDENT PERMIT 3 

(a)  The barber school shall submit an application as required by 21 NCAC 06N .0104 for a student permit to the 4 

Board at least 10 days prior to the student beginning classes. Board at an address listed in 21 NCAC 06A .0102. 5 

(b)  The Board shall issue the student permit within: 6 

(1) Five business days for applications submitted online; or 7 

(2) Ten calendar days for applications submitted by mail or in person. 8 

(b)(c)  A student cannot be enrolled in the school until the Board issues the student permit. The student shall receive 9 

no credit for training received in barber school until a student permit has been issued for the student and received by 10 

the school. student. 11 

(c)(d)  Within five business days of the date on which any student completes his or her course of study, drops out of 12 

school, or transfers to another school, the barber school shall return the student permit to the Board. 13 

(d)(e)  The Board issues a student permit only for the specific application.  Once a student permit is issued, the Board 14 

shall not refund the fee. 15 

 16 

Authority G.S. 86A-22 17 
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21 NCAC 06F .0127 is proposed for amendment as follows: 1 

 2 

21 NCAC 06F .0127 STATE AUTHORIZATION AS A POSTSECONDARY INSTITUTION 3 

(a)  If a barber school seeks to be authorized by the Board as a postsecondary educational institution as set forth in 34 4 

C.F.R. 600.9: 5 

(1) the school handbooks and enrollment agreements required by 21 NCAC 06F .0125 shall require 6 

prospective students to have a high school diploma or equivalent; and 7 

(2) the school shall submit a copy of the student's high school diploma or equivalency documentation 8 

with each Form BAR-3 required by 21 NCAC 06N .0104 within the time frame as set forth in 21 9 

NCAC 06F .0113(a). 21 NCAC 06F .0113. 10 

(b)  If a barber school meets the requirements set forth in Paragraph (a) of this Rule, the Board shall include the phrase 11 

"Postsecondary Institution" on the barber school permit issued under G.S. 86A-13. If the school already holds a school 12 

permit issued by the Board, the Board shall issue the permit with the phrase "Postsecondary Institution" at no 13 

additional cost, and the school shall relinquish the permit without the phrase to the Board. 14 

(c)  The Board shall determine that a school no longer complies with Paragraph (a) based on an inspection or 15 

investigation, notification to the Board by the school, or a failure by the school to comply with Paragraph (a)(2) of 16 

this Rule.  If the Board makes this determination: 17 

(1) the Board shall issue at no charge a duplicate copy of the permit without the phrase "Postsecondary 18 

Institution"; 19 

(2) the school shall relinquish to the Board the permit with the phrase "Postsecondary Institution"; and 20 

(3) the Board shall notify the federal Department of Education of the school's change in postsecondary 21 

status. 22 

(d)  This Rule shall not be construed to authorize the Board to delay issuing a permit without the phrase "Postsecondary 23 

Institution" to a school that otherwise meets the requirements of the North Carolina General Statutes and the rules of 24 

the Board. 25 

 26 

Authority G.S. 86A-13; 86A-22; 20 U.S.C. 1001; 20 U.S.C. 1002; 34 C.F.R. 600.9 27 
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NORTH CAROLINA BOARD OF 
BARBER EXAMINERS

Memo 

TO: Board members 

FROM: Dennis Seavers 

DATE: February 11, 2019 

SUBJECT: Executive director’s report 

Below is the executive director’s report for the board’s February 19, 2019 meeting.  If 
there are other areas of finances or operations that the board is interested in, or if board 
members have questions about this report, please feel free to contact me. 

FISCAL YEAR 2019 BUDGET REPORT 

Attachment A shows the board’s expenditures and revenues for fiscal year (FY) 2019 
on an accrual basis.  Expenditures were under budget—93.09% of the expenditures 
budgeted for the first four months of the fiscal year.  Attachment B shows the board’s 
fund balance over the past few years, with projections for the fund balance through the 
end of FY 2019. 

I recommend that the board revise its budget to reflect an area of increased spending.  
The FY 2019 budget reduced expenditures for accounts-payable processing in the state 
accounting system (NCAS).  (The board has used a contractor for processing payables 
as an internal financial control, so that the executive director wasn't both approving 
invoices and processing payments.)  The plan was to use temporary employees through 
the Office of State Human Resources (OSHR) at a lower rate, rather than the contract 
firm.  OSHR had indicated that its pool of temporary employees included individuals 
with knowledge of NCAS.  However, among the many applicants for the position, none 
had suitable experience.  Therefore, the board should continue using the same firm it 
has used for the past several years and should make the following revision to its 
budget. 

February 19, 2019 meeting 
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At the February meeting, the board will continue its discussion of long-term spending 
and the goal of hiring a third inspector.  Based on this discussion, the board may need 
to make additional budget revisions. 
 
STRATEGIC PLAN 
 
Attachment C provides a status report on the board’s strategic plan.  If board members 
need additional copies of the full text of the strategic plan, please contact me.  Board 
members should note the comments under any item with a red status field. 
 
BARBER EXAMS 
 
Below is information about the pass rates for barber exams for FY 2019. 
 
Apprentice exams 
 
The two tables below show the results by number and percentage for written and 
practical exams. (The total counts won’t match because some apprentice applicants 
only needed to retake one or the other exam.) 
 

 

 
 
Registered exams 
 
The table below shows the results by number and percentage for practical exams. 
 

Budget account Amount
531312 - regular temp wages (6,242.07)$ 
533150 - security & safety supp 9,000.00$   
Total 2,757.93$   

Result Count Percentage
Pass 220 59.95%
Did not appear 83 22.62%
Fail 64 17.44%
Total 367

Apprentice Written Exams
July 2018 to January 2019

Result Count Percentage
Pass 209 45.24%
Did not appear 108 23.38%
Model rejected 62 13.42%
No model 51 11.04%
Fail 28 6.06%
Improper dress 4 0.87%
Total 462

Apprentice Practical Exams
July 2018 to January 2019
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Result Count Percentage
Pass 135 59.47%
Did not appear 42 18.50%
Model rejected 38 16.74%
Fail 11 4.85%
Improper dress 1 0.44%
No model 0 0.00%
Total 227

Registered Practical Exams
July 2018 to January 2019
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Actual Budget Over Budget % of Budget
Income
   433 - investment income
      433121 - STIF interest income  $      5,966.07  $      2,975.00  $     2,991.07 200.54%
   Total 433 - investment income $      5,966.07  $      2,975.00  $     2,991.07  200.54%
   435 - fees, licenses, and fines
      435100 - business license fees  $      3,019.34  $   (94,776.66)  $   97,796.00 -3.19%
         435100059 - duplicate license  $         250.00  $         400.00  $       (150.00) 62.50%
         435100060 - individual license  $    65,605.01  $  104,410.97  $  (38,805.96) 62.83%
         435100061 - school permit  $      2,820.00  $      2,210.00  $        610.00 127.60%
         435100062 - bus/shop permit  $    30,410.00  $    45,799.00  $  (15,389.00) 66.40%
         435100063 - student permit  $    18,710.00  $    15,675.00  $     3,035.00 119.36%
         435100064 - renewal-individual  $    35,075.00  $    41,156.00  $    (6,081.00) 85.22%
      Total 435100 - business license fees $  155,889.35  $  114,874.31  $   41,015.04  135.70%
      435300 - certification fees
         435300016 - instructor exam fee  $      3,960.00  $      4,207.50  $       (247.50) 94.12%
         435300017 - registered exam fee  $    20,965.00  $    18,136.28  $     2,828.72 115.60%
         435300018 - apprentice exam fee  $    58,890.00  $    60,270.00  $    (1,380.00) 97.71%
         435300019 - apprentice certific  $    12,225.00  $    13,850.00  $    (1,625.00) 88.27%
         435300020 - instructor certific  $      1,785.00  $      3,740.00  $    (1,955.00) 47.73%
      Total 435300 - certification fees $    97,825.00  $  100,203.78  -$    2,378.78  97.63%
      435400 - inspection/exam fees  $    19,040.00  $    18,060.00  $        980.00 105.43%
      435500 - fines, pen, assess fee  $      4,013.08  $      5,990.25  $    (1,977.17) 66.99%
      435800 - tuition and fees
         435830 - other fees  $         320.00  $         420.00  $       (100.00) 76.19%
      Total 435800 - tuition and fees  $         320.00  $         420.00  $       (100.00) 76.19%
   Total 435 - fees, licenses, and fines $  277,087.43  $  239,548.34  $   37,539.09  115.67%
   437 - miscellaneous
      437127 - procuremnt card rebate  $           81.68  $         151.00  $         (69.32) 54.09%
      437990 - other misc revenue  $      1,997.55  $      2,330.00  $       (332.45) 85.73%
   Total 437 - miscellaneous $      2,079.23  $      2,481.00  -$       401.77  83.81%
Total Income $  285,132.73  $  245,004.34  $   40,128.39  116.38%
Gross Profit $  285,132.73  $  245,004.34  $   40,128.39  116.38%
Expenses
   531 - personal services
      531112 - EPA  regular salaries  $  151,166.75  $  151,166.75  $                -   100.00%
      531312 - regular temp wages  $                 -    $      3,641.19  $    (3,641.19) 0.00%
      531462 - longevity - receipts  $         885.00  $      2,534.00  $    (1,649.00) 34.93%
      531512 - Social Security  $    10,758.45  $    12,093.34  $    (1,334.89) 88.96%
      531522 - regular retirement  $    28,677.00  $    28,510.00  $        167.00 100.59%
      531562 - medical insurance  $    17,553.60  $    18,549.09  $       (995.49) 94.63%

Total

Attachment A.
Budget vs. Actuals
July 2018 - January 2019
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      531576 - flexible spending acct  $         312.54  $         332.58  $         (20.04) 93.97%
      531651 - comp to board members  $      1,200.00  $      1,500.00  $       (300.00) 80.00%
   Total 531 - personal services $  210,553.34  $  218,326.95  -$    7,773.61  96.44%
   532 - purchased services
      532110 - legal services  $      3,867.90  $      5,282.06  $    (1,414.16) 73.23%
      532120 - financial/audit svcs  $    11,250.00  $    11,250.00  $                -   100.00%
      532145 - managed server support  $    22,505.08  $    25,708.95  $    (3,203.87) 87.54%
      532170001 - prof testing serv  $      5,418.00  $      6,416.69  $       (998.69) 84.44%
      532184 - janitorial services  $      2,100.00  $      2,100.00  $                -   100.00%
      532199 - misc contract services  $      3,652.07  $      9,684.40  $    (6,032.33) 37.71%
      532210 - electrical service  $      3,919.03  $      3,570.00  $        349.03 109.78%
      532220 - natural gas/propane  $         328.80  $         330.00  $           (1.20) 99.64%
      532430 - maint agrmnt - equip  $           24.96  $                 -    $          24.96 
      532490 - maint agreemnt - other  $      1,726.49  $      1,500.00  $        226.49 115.10%
      532512 - rental of bldg/prop  $    39,892.32  $    34,942.90  $     4,949.42 114.16%
      532524 - general office equip  $      4,104.79  $      2,959.25  $     1,145.54 138.71%
      532714 - ground trans in-state  $      7,682.85  $      7,500.00  $        182.85 102.44%
      532721 - lodging in-state  $      5,391.59  $      6,000.00  $       (608.41) 89.86%
      532724 - meals in-state  $      3,570.00  $      4,249.98  $       (679.98) 84.00%
      532731 - board/non-emp transpor  $         417.15  $         797.13  $       (379.98) 52.33%
      532732 - board/non-emp subsist  $         979.43  $      1,242.87  $       (263.44) 78.80%
      532811 - telephone service  $      6,678.32  $      4,000.02  $     2,678.30 166.96%
      532815 - email and calendaring  $           24.10  $                 -    $          24.10 
      532817 - ISP charge  $         825.65  $         828.31  $           (2.66) 99.68%
      532822 - managed LAN svc charge  $      2,058.15  $      2,119.06  $         (60.91) 97.13%
      532825 - managed WAN service  $      6,700.01  $      7,222.11  $       (522.10) 92.77%
      532826 - software subscriptions  $                 -    $      1,272.18  $    (1,272.18) 0.00%
      532828 - managed desktop svcs  $         779.53  $      2,853.90  $    (2,074.37) 27.31%
      532840 - postage & delivery  $      9,110.34  $      9,916.69  $       (806.35) 91.87%
      532850 - printing, binding, dup  $      3,904.23  $      4,363.62  $       (459.39) 89.47%
      532911 - insurance - property  $    17,913.50  $    24,700.00  $    (6,786.50) 72.52%
      532942 - other emp trng expense  $                 -    $         100.00  $       (100.00) 0.00%
   Total 532 - purchased services $  164,824.29  $  180,910.12  -$  16,085.83  91.11%
   533 - Supplies
      533110 - general office supply  $      4,534.77  $      4,666.69  $       (131.92) 97.17%
      533120 - data process supplies  $      4,500.00  $         750.00  $     3,750.00 600.00%
      533150 - security & safety supp  $      3,552.00  $      3,750.00  $       (198.00) 94.72%
   Total 533 - Supplies $    12,586.77  $      9,166.69  $     3,420.08  137.31%
   534 - property, plant, & equip
      534534 - PC and printer purch 5,587.27  14,071.00  -8,483.73  39.71%
   Total 534 - property, plant, & equip $      5,587.27  $    14,071.00  -$    8,483.73  39.71%
   535 - other expenses and adjust
      535830 - member dues & subcript  $                 -    $                 -    $                -   
      535900 - other expenses  $           46.82  $                 -    $          46.82 
   Total 535 - other expenses and adjust $           46.82  $             0.00  $          46.82  
   538 - intragovernmental transac
      538030 - fine/penalty transfer  $      6,751.00  $      7,583.31  $       (832.31) 89.02%
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   Total 538 - intragovernmental transac $      6,751.00  $      7,583.31  -$       832.31  89.02%
Total Expenses $  400,349.49  $  430,058.07  -$  29,708.58  93.09%
Net Operating Income -$ 115,216.76  -$ 185,053.73  $   69,836.97  62.26%
Net Income -$ 115,216.76  -$ 185,053.73  $   69,836.97  62.26%
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ID Item Description Status End date Comments
1 Goal 1 The board will have at least three months of financial reserves but will work toward 

six months of financial reserves.
In Progress

1.1 Objective 1.1 By June 30, 2019, the board will identify cost-saving measures for rent of practical exam 
space.

In Progress The board will be disucssing this matter at the February 19, 2019 
board meeting.

1.2 Objective 1.2 The board will request legislation for the 2019 long session to allow a one-time fee 
increase tied to the Consumer Price Index.

In Progress Bill sponsorship has been secured for the 2019 long session.

2 Goal 2 The board will have all public-facing business processes online. In Progress

2.1 Objective 2.1 Various processes will be online by target dates (see full text of plan for more 
information)

In Progress Item (a) under Objective 2.1 is underway.  Since this item will take 
more projects that expected under the service level agreement with 
the vendor, the board will need to revise the schedule under the 
objective or increase funding for projects.

2.2 Objective 2.2 By June 30, 2020, the board will determine whether to request legislative changes that 
would allow the registered-barber application to be available online.

Not started

3 Goal 3 The board will establish and meet goals for processing applications and renewals. Not started

3.1 Objective 3.1 By June 30, 2020, the board will establish business processes in its licensing software to 
identify when processing times are and aren’t within the board’s control.

Not started

3.2 Objective 3.2 By June 30, 2020, the board will prepare a report of baseline data for processing times, 
reflecting portions of business processes that aren’t within the board’s control.

Not started

3.3 Objective 3.3 By December 31, 2020, the board will establish targets for processing times. Not started

4 Goal 4 The board will ensure adequate human resources for annual shop and school 
inspections and biennial audits.

In Progress
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ID Item Description Status End date Comments
4.1 Objective 4.1 Once the board achieves Goal 1 above, the board will approve a budget with funding 

for an additional inspector.
In Progress The board began discussing this topic at its October 23, 2018 meeting.  

The item will be discussed at the February 19, 2019 meeting.

4.2 Objective 4.2 By December 30, 2019, the board staff will make recommendations to the board on 
methods to streamline the inspection and processes.

Not started

4.3 Objective 4.3 By June 30, 2019, the board will establish a new audit process for schools that focuses 
on compliance with 21 NCAC 06F.

Not started

5 Goal 5 The board will improve its IT security posture. In Progress

5.1 Objective 5.1 By December 31, 2018, the board will move hardware and network support to the 
Department of Information Technology (DIT). 

Complete 11/2018

5.2 Objective 5.2 By December 31, 2018, the board will procure data-breach insurance. Not started Completion of this objective has been delayed by some technical 
issues that arose with the transfer to DIT.  This objective should be 
complete by the end of the fiscal year, and likely sooner.

5.3 Objective 5.3 By June 30, 2019, the board will procure an independent pen test and network 
assessment and act on all findings.

Not started

6 Goal 6 The board will have forums for stakeholders to provide public input on agency 
regulations and operations.

Not started

6.1 Objective 6.1 Beginning in FY 2020, the board will hold semiannual meetings, one in Raleigh and one 
at another city in the state.

Not started

6.2 Objective 6.2 At the next regularly scheduled board meeting following a forum, the board will receive 
a summary of the public input.

Not started

7 Goal 7 The board will pursue law changes to make it easier for licensees to operate in North 
Carolina, without compromising public health.

In Progress

7.1 Objective 7.1 By June 30, 2020, the board will allow schools to have flexibility with online barber 
classes.

Not started
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ID Item Description Status End date Comments
7.2 Objective 7.2 The board will request legislation for the 2019 long session to reduce the length of time 

out-of-state applicants must have held a license.  Specifically, under G.S. 86A-12(a)(2), 
the requirement would be reduced from “three out of the five years immediately 
preceding [the] application” to “at least one year.”

In Progress Bill sponsorship has been secured for the 2019 long session.

8 Goal 8 The board will determine whether it should accommodate language diversity in 
written exams. 

Complete 11/2018 The board has not pursued langauge diversity in written exams.

8.1 Objective 8.1 By December 31, 2018, the board will examine common chemicals used in barber shops 
and determine what languages the manufacturer instructions use.

Complete 11/2018 The manufacturer instructions are only in English.

8.2 Objective 8.2 The board will assess opportunities with its vendor to increase the number of languages 
offered for written exams.  (This goal would only apply if the board decides to offer the 
written exams in languages other than English.)

Complete 11/2018 The vendor does not offer exams in languages other than Spanish, 
Vietnamese, and Korean.
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